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Foreword by the chairman

Dear reader,

As this report will detail, Shaping Europe is a grassroots organisation that has quickly been
able to live up to its mission: to contribute to a constructive debate about the European
Union and European Policy. As we are still a very young organisation, we grow on a step by
step basis. We are ambitious, but also realistic about what we can do with a team of (highly
motivated!) volunteers. In the last two years, we have been laying down the organisational
foundations, mainly online. As we consolidate that basis and establish continuity, we work
towards building out our activities, do more in-person activities, create financial
independence and look to create strategic partnerships with other like minded organisations.

Organisational accomplishments

Shaping Europe was founded in 2020, but became an officially recognized not for profit
organisation in the Netherlands in 2021. Since the founding of Shaping Europe the board, as
well as other volunteers, have committed themselves to the organisational mission: To
contribute to a constructive public debate on the European Union and European policy1.

This annual report highlights the progress that the organisation has made towards
accomplishing this mission.

The number of people (volunteers) active in the organisation has grown from five in
2020 to more than twenty in 2022. The volunteers are divided among the following
business units:

Board (how many?)
English editorial team (6)
Dutch editorial team  (9)
Social media team (3)
Events team
What about this advisory board?

More than a hundred articles have been published since 2021, in both English and
Dutch. Furthermore, articles that were published in 2022 had an average unique
readership of 1.500. This is a 30% increase compared to 2021.

Since the launch of the Shaping Europe website in 2021, it has had more
than 100.000 unique visitors.

Social media following has increased in both 2021 and 2022. Per October 2022,
Shaping Europe had 600 followers on LinkedIn, and 193 on Instagram.

The social media team is actively promoting articles on the various social
media channels, and as the organisation grows the board will seek to use
these channels more intensively.
A trial has been conducted with advertisements on Instagram. This will be
further explored in 2023.

1 https://shapingeurope.eu/en/publication-principles/
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The board successfully obtained ANBI status, opened a bank account with ABN
AMRO, and implemented a donation tool on the website.

No significant donations have been received so far. It is therefore necessary
for the board to identify and implement a funding strategy in 2023 through
which it can successfully obtain ‘micro’ donations to fund the basic
operational costs organisation.

Four online and offline internal events have been organised to enable the various
volunteers to get to know each other better. In addition to that, the Dutch editorial
team hosts drinks and dinners on a regular basis in the spirit of team building.

Financial statements

Shaping Europe’s total assets are less than €350.000, and the number of salaried
employees is below 10 (we have no paid employees). Shaping Europe is therefore
considered a ‘micro’ organisation under Dutch law. Which denotes that an extensive financial
statement and an official audit report are not necessary. However, Shaping Europe greatly
values transparency, and will therefore make public as much financial information as
possible.

Table 1 showcases the expenses and income of Shaping Europe in 2021. The notary costs
were high this year because Shaping Europe decided to become an officially registered
foundation in the Netherlands. The administrative costs related to this process amounted to
€752,89. Later on an additional notary fee of €451,58 was paid by Shaping Europe to obtain the
ANBI status. Other expenses in 2021 are related to the website (maintenance, domain, and
hosting), the publishing process (Shutterstock), and opening the bank account.

In 2021, there were two sources of income. First, direct income through donations made by
board members Daniel Niekel and Thomas van der Valk. And secondly, Thomas van der Valk
paid for several expenses himself (such as the Notary, shutterstock subscription, etc) as Shaping
Europe did not have its own bank account for a large part of the year.

For the year 2022, the financial picture remains mostly the same as 2021, except that no notary
expenses were incurred. Therefore expenses are significantly lower in 2022 compared to 2021.
Again, many of the subscription based costs were directly paid for by Thomas van der Valk. In
2023, Shaping Europe will seek to transfer the payment of these subscriptions to the Shaping
Europe bank account.

Financial overview Shaping Europe 2021

Expenses Amount (€) Income Amount (€)

Shutterstock subscription 421,08 Donations 200

Shutterstock extra images 216,59 Payments made by board
members

2694,23

Ligo Notaris officiating costs 752,89

Ligo Notaris ANBI costs 451,58
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Hulpstation support (Website
support)

955,3

Hulpstation annual domain
and hosting
(www.shapingeurope.eu)

96,79

Banking fees 16,9

Total 2894,23 2894,23

Financial overview Shaping Europe 2022 (01-01-2022/ 01-09-2022)

Expenses Amount (€) Income Amount (€)

Shutterstock subscription 421,08 Donations 100

Shutterstock extra images 331,75 Payments made by board
members

1404,86

Hulpstation support (Website
support)

490,04

Hulpstation annual domain
and hosting
(www.shapingeurope.eu)

96,79

Banking fees 108,13

Paypal 57,07

Total 1504,86 1504,86

The yearly expenses at the end of 2022 are likely to be in the range of 1500-1600 euros per
year (between €120-€135 per month). Thus, for the organisation to become financially
sustainable, around €135 euros a month is needed in donations in 2023. This funding will be
used to finance core operational processes relating to the website and publishing process. If
additional funding is obtained it will be used to expand activities and grow the organisation.

Signed by,

Daniel Niekel Treasurer at Stichting Shaping Europe

—------------------------------

Thomas van der Valk chairman at Stichting Shaping Europe

—------------------------------
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